	Union Assembly Paper
	Proposal to alter Societies Committee structure and the league structure



	Purpose of the paper
	The purpose of this paper is to formalise a review taken place by Societies Committee to alter the structure of Society Leagues, and in turn the Committee. 

	Intended outcome
	For approval.

	Submitted and presented by
	Emily Houston-Woods (she/her) - Activities Officer
Niamh McAuley (she/her) – Political and Campaigning Representative
Societies Committee – 17/11/2025

	Dependencies
	Union Assembly

	Persons / Bodies consulted
	LUSU Activities Officer 
LUSU Societies Team

	Confidential / Restricted
	Open

	Equality, Diversity, and Inclusion considerations
	This proposal directly advances equality, diversity, and inclusion by ensuring more representative and equitable structures within Societies Committee.

	Date paper produced
	17/11/2025



1. Proposal context
1.1 Societies Committee is the elected representative body for all LUSU‑affiliated societies. Elections take place annually in Term 1, with each society league selecting a representative to ensure that the interests of its member societies are reflected in committee discussions and decision‑making.
1.2 Following feedback from societies and internal review, Societies Committee has identified a need to expand and refine its representative structure. The current league system groups together societies with broad and often unrelated focuses, which can limit the effectiveness of representation. Expanding and restructuring the committee will allow for clearer, more equitable representation that better reflects the diversity and growth of societies at Lancaster.
2. Current ‘Societies Committee’ membership
2.1. There are currently 7 seats on Societies Committee. The current membership of the Societies Committee is as follows:
a) [bookmark: _Hlk214353688]Activities Officer (chair)
b) Academic and Departmental Representative 
c) Faith, Cultural, and Community Representative 
d) Special Interest Representative
e) Sports and Recreational Representative
f) Political and Campaigning Representative 
g) Creative and Performance Representative
h) Student Media Representative
2.2 Of the 7 representatives on Societies Committee each receives a seat on Union Assembly and a voting Societies Committee seat. In addition to this, it is common to appoint a deputy to step in in case of absence.
3. Proposal for change
3.1. It is proposed that:
· The Faith, Cultural, and Community league is split into separate Faith League and Cultural and Community League.
· The Political and Campaigning league is split into separate Political League and a Charity and Campaigning League.
· The Sports and Recreational League is split into separate Sports League and an Outdoor Activities League.
3.2 This would create an additional 3 seats on Societies Committee, bringing the total membership up to 10.
3.3. The current 3 seats allocated to the previous leagues on Union Assembly would be shared amongst the 6 representatives of the altered leagues. As agreed by Societies Committee. This is a similar method in which Sports Committee allocate their Union Assembly delegates.
3.4 The updated membership would be as follows:
a) Activities Officer (chair)
b) Academic and Departmental Representative 
c) Cultural and Community Representative 
d) Faith Representative
e) Special Interest Representative
f) Sports Representative
g) Outdoor Activities Representative
h) Charity and Campaigning Representative 
i) Political Representative
j) Creative and Performance Representative
k) Student Media Representative

Conclusion
To strengthen representation, improve equity, and ensure clearer governance within Societies Committee, the Union Assembly is asked to:
1. Approve the restructuring of Society Leagues, including the creation of separate leagues for Faith; Cultural and Community; Political; Charity and Campaigning; Sports; and Outdoor Activities.
2. Approve the expansion of Societies Committee membership from 7 to 10 representatives to reflect the broader and more diverse range of society interests.
These changes will ensure that all societies—regardless of discipline, activity type, or community focus—are represented effectively and equitably within LUSU’s governance structures, ultimately improving the support and advocacy available to the student groups.
Recommendations
Union Assembly are invited to:
1. Comment on these proposals.
2. Approve or dispute the proposed amendment to the Societies Committee Terms of Reference.
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 Signed:  Emily Houston-Woods (she/her)
                       (LUSU Activities Officer)
                                17/11/2025
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